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1. Understands the mission & purpose of the organization
Rating: ______   
2. Ensures legal compliance with federal, state & 
Rating: ______


local regulations? 

3. Ensures that government contract obligations are fulfilled?     Rating: _____



4. Has a strategic vision for the organization?
Rating: ______


5. Is knowledgeable about CSV’s programs & services?
Rating: ______ 



6. Monitors the E.D.’s performance on a regular basis?
Rating: ______ 




7. Provides financial oversight, including adopting the budget?
Rating: ______ 


8. Monitors financial performance & projections regularly?
Rating: ______ 



9. Has adopted a fundraising strategy to ensure
 Rating: ______
adequate resources? 


10. Has clear policy on fundraising responsibilities 
Rating: ______

of board members?


11. Acts as ambassadors to the community for CSV and clients?
 Rating: ______
 

12. Understands the role volunteers play at CSV & CSV’s
Rating: ______
 


philosophy of volunteer management?

13. Understands the respective roles of the board and staff?
Rating: ______
 

14. Currently contains an appropriate range of expertise and
Rating: ______
  diversity to make it an effective governing body?


 

15. Effectively involves all members in board activities
Rating: ______






& responsibilities?




 

16. Regularly assesses its own work?

Rating: ______

 


Note: The executive director (and other staff who frequently work with the board) also might be asked to complete this survey.  A comparison of the results with Board responses could provide a broader view on Board functioning.


BOARD SELF-ASSESSMENT


HOW SATISFIED ARE YOU THAT THE BOARD:





  Rating:	


NS – Not Satisfied





  SS – Somewhat


  Satisfied





 S – Satisfied


  


  VS – Very


         Satisfied
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