
Board Leadership & 
Development





Zoom Tip

3

Presentation

Toggle the relative size 
of shared screen and 
speaker/gallery view



Setting the Stage:



A High Performing Board…







A High Performing Board…



Seven Keys for an Effective Board 
Meeting 



Now: 
Personal Break 10:40AM PST



Governance 101:



Ten Primary Responsibilities 
of the Board 



Ten Primary Responsibilities 
of the Board 



The Primary Roles of Board 
Members



Shared Commitments of Board 
Members



Board Policies



The Taxi

17



The Corral 

18



Governance



Governance



Governance



Now: 
Quick Break 12:15PM PST



Now: 
Organizational 
Breakouts 
(Working Lunch)

1:00PM PST



Culture 101:





Board Culture Defined





A Major Issue



10 Traits of Unhealthy Boards



Traits of Unhealthy Boards



Traits of Unhealthy Boards



Traits of Unhealthy Boards 



Traits of Unhealthy Boards 



Traits of Unhealthy Boards 



Traits of Unhealthy Boards



Traits of Unhealthy Boards 



Traits of Unhealthy Boards 



Traits of Unhealthy Boards

“I don’t want to take this meeting off track, but… 
isn’t Stonehenge amazing? Seriously, who did that?”



Negotiable Cultural Traits



A Cultural of Hospitality



Questions for Discussion



Now: 
Quick Break 1:55PM PST



Now: 
Organizational 
Breakouts 2:30PM PST



See you tomorrow!



Sustainability 101:





What Do We Mean by “Sustainable”?



Why is Sustainability Important?



Organizational Framework



Framework for Success: A Structure



Everything Starts with “Why”



What is Your Promise?



Your “Why” is the Core, Touching All 
Elements of the Framework



First Core Element: Mission 



Second Core Element: Target 
Audience 



Third Core Element: Programs 



Fourth Core Element: Resources 



Fourth Core Element: Resources 



Fifth Core Element: Future Direction 



A Complete Framework for an 
Organization 



Adding the POWER



Three Most Important Concepts with 
the Organizational Framework 



Now: 
Personal Break 11:00AM PST



Strategic Planning 
101:



Strategic Planning 



Strategic Planning 



Board’s Role in Strategic Planning



Board’s Role in Strategic Planning 



Strategy Versus Operations 



Why Plans Fail, Falter, Succeed, 
Never Get Started 



Benefits of a Good Strategic Plan 



Components of the Plan 



Agree on a Process 



Strategic Planning Assessment 



Now: 
Personal Break 12:45PM PST



Now: 
Organizational 
Breakouts 
(Working Lunch)

1:30PM PST
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Thank you!

http://www.murdocktrust.org/boardleadership
mailto:boardleadership@murdocktrust.org
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