Nonprofi

Building and Orienting the
Board you Need




Board Engagement X

O Importance of the Board of Directors V i ':

O High Degree of Ethical Standards

O Privilege and Opportunity



MT Board Findings x

Board attendance is fairly high:

s 75% of respondents said that attendance at board meeting
is above 80%

. IO E g
Board giving is decent: %((\7)%

% 64% of respondents said more than 50% of board members
contribute financially

Areas for Improvement:




Planning for a New Cohort of% S
Board Members

O Current board structure and membership
% Examining Current Demographics of your Board

o Which segments of stakeholders are represented?

o What age groups, professions, gender, expertise?



Planning for a New Cohort of% S
Board Members

O Is the board you have now what it needs to be to reach
your future vision/potential?

e
< Considerations: %(Wg

o Political access

o0 Media access




Planning for a New Cohort of% S

Board Members

O Recruiting new Board Members ‘, EX@ &

* Targeting potential recruits IS
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Board Culture %

and Performance

%

O Orienting new Board Members — Passing along Culture

< Formal vs. Informal TSONERS

, -\ Ry
% Board Position Descriptions, Expectations, Policies %{V‘%g

% Meeting Format




Board Culture %

and Performance

O Building meaning and purpose for board members

% Connecting board members with committees




What Is next for
your board?
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