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Sample Board Self  Evaluation
XYZ ORGANIZATION

Respond to each statement by using the following scale to indicate the numeric score that most closely 

aligns with your evaluation of your performance.

HOW STRONGLY DO YOU AGREE OR DISAGREE WITH THESE STATEMENTS? 
1 – STRONGLY DISAGREE    2 – DISAGREE    3 – NEITHER AGREE NOR DISAGREE    4 – AGREE    5 – STRONGLY AGREE

QUESTIONS SCORE

1. The board chair is doing an effective job leading the board.  
Comments:  

2. I am satisfied with my personal level of commitment to the board.  
Comments:  

3. I am satisfied with my attendance at board meetings and events.  
Comments:  

4. XYZ is in my top three organizations I give to annually. 
Comments:  

5. I am satisfied with the schedule of board meetings that I’m required to attend.  
Comments:  

6. Board agendas are organized and relevant.  
Comments:  
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QUESTIONS SCORE

7. The board has a good mix of people with diverse strengths, talents, and gifts. 
Comments:  

8. The board conducts fiscal oversight with integrity and transparency.  
Comments:  

9. I am familiar with the mission and vision of XYZ.   
Comments:  

10. The board does an effective job fundraising for XYZ.  
Comments:

11. The process for selecting board members is good.   
Comments:   

12. We are a steward board—not an owner board.   
Comments: 

HOW STRONGLY DO YOU AGREE OR DISAGREE WITH THESE STATEMENTS? 
1 – STRONGLY DISAGREE    2 – DISAGREE    3 – NEITHER AGREE NOR DISAGREE    4 – AGREE    5 – STRONGLY AGREE
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