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Top 5 Strategic Next Steps



Setting the Stage:
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Seven Keys for an Effective Board 
Meeting 



Governance 101:



Ten Primary Responsibilities 
of the Board 



Ten Primary Responsibilities 
of the Board 



The Primary Roles of Board 
Members



Shared Commitments of Board 
Members



Board Policies

Opportunity

RelationshipSafeguard



The Taxi
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The Corral 
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Governance



Governance



Governance



Culture 101:





Board Culture Defined

Unwrittenrules, assumptions, values, and social expectations 
that dictate how board membersbehave together

How things get done, rather than what gets done

Like background noise, it often goes unnoticed

May seem perfectly healthyuntil a crisis or leadership 
transition occurs



A Major Issue

87% of organizations see developing healthy cultures as a top 
challenge. 

Heidrick and Struggles, international consulting firm





Five Traits of Unhealthy Boards

1. Dominant Few



Leads to lack of transparency re how decisions are really made



Traits of Unhealthy Boards 

2. Imbalanced Relationship with Executive Director



A. Board Defers too Much   



B. Board Overreaches 



Traits of Unhealthy Boards 

3. Christian Nice



Traits of Unhealthy Boards

4. Too Homogeneous



Traits of Unhealthy Boards 

5. Weak Chair



A. Has low emotional intelligence



B. Is unfocused/ undisciplined/ easily diverted





D. Tolerates misbehavior

άLƴ ŀƴȅ ŦŀƛƭƛƴƎ ƛƴǎǘƛǘǳǘƛƻƴΣ ŀǎ ŎƻƳƳƻƴ ŀǎ ǘƘŜ 
ŀōǳǎŜ ƻŦ ǇƻǿŜǊ ƛǎ ǘƘŜ ƴŜƎƭŜŎǘ ƻŦ ǇƻǿŜǊΦέ 

Andy Crouch 



Question for Discussion
Work with Your Coach



Top 5 Strategic Next Steps



See you tomorrow!
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Sustainability 101:
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Why is Sustainability Important?



Organizational Framework



Framework for Success: A Structure
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What is Your Promise?
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Elements of the Framework



First Core Element: Mission 



Second Core Element: Target 
Audience 



Third Core Element: Programs 



Fourth Core Element: Resources 



Fourth Core Element: Resources 



Fifth Core Element: Future Direction 



A Complete Framework for an 
Organization 



Adding the POWER



Three Most Important Concepts with 
the Organizational Framework 



Strategic Planning 
101:



Strategic Planning 



Strategic Planning 



Strategic Planning 
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Why Plans Fail, Falter, Succeed, 
Never Get Started 



Outcomes of a Good Strategic Plan 



Elements of the Work



Strategic Planning 
101:



Why Is Strategy Important?



What Strategy Is



Strategy Formation



Context for Strategy



4 Parts of Strategy Formation


