
Board Leadership & 
Development



Let's Celebrate Your Wins!



Setting the 
Context



Building Board Capacity



Building Board 
Capacity (cont.)
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Governance 201:



Five Stages: Aligns with Characteristics of 
High Performing Board



Identify: Recruiting New Board 
Members



Identify: Recruiting New Board 
Members



Identify: Recruiting New Board 
Members



Beginning: Welcoming, Informing, 
and Orienting New Board Members 



Continue: Effectively Involving Board 
Members to Achieve the Vision 



End: Helping Board Members 
Complete Their Service



Keys for Good Endings



Places for Former Members to 
Continue Serving 



New Beginnings: Considerations for 
Returning Board Members



Governance 201:



What Happens Now?



What Happens Now?



Executive Director Reports/Board 
Reports 



Contingency/Emergency Plan



Succession Planning



Succession Planning 



Succession Planning 



Questions to Answer:



Questions to Answer:



Questions to Answer:



Culture 201:



Culture 101 – Traits of Unhealthy Boards



Culture 201 - Ideal Board Culture



Healthy Boards Reflect Kingdom Values



Healthy Boards Reflect Kingdom Values



Healthy Boards Reflect Kingdom Values



Healthy Boards Reflect Kingdom Values



Healthy Boards Reflect Kingdom Values



Healthy Boards Reflect Kingdom Values



Healthy Boards Reflect Kingdom Values



Healthy Boards Reflect Kingdom Values



Healthy Boards Reflect Kingdom Values

“



Questions for Discussion 

Work with Your Coach



Sustainability 201:





Organizational Model for Sustainability



What Do We Mean by Sustainable? 



Why is a Sustainable Organizational 
Structure Important?



Organizational Model for Sustainability



Organizational Model for Sustainability



Three Important Concepts: Quick 
Review



A Business Model



Organizational Model for Sustainability



Mission: Quick Review 



Importance of Mission 



High Performing Boards



Questions the Board Should Ask



Organizational Model for Sustainability



Target Audiences: Quick Review 



Importance of Target Audiences 



High Performing Boards 



Questions the Board Should Ask



Organizational Model for Sustainability



Programs: Quick Review 



Importance of Programs 


