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[et's Celebrate Your Wins!

C.S. Lewis Institute
Daybreak Youth Services
Forward Edge International

Greenleaf Friends Academy
Hustle USA

The Market Project

Pregnancy Resource Clinic

Project Living Hope

Set Free Alaska

St. John's Orthodox Christian School
Summit Classical Christian School
Taproot Theatre

Teleios

Trail Youth
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Setting the
Context

The Stewardship Imperative: Building Board Capacity
Through Hospitality in Cultural Competence

M




Building Board Capacity

Stewardship—the careful management and care of
something that God has entrusted to you

Hospitality—the act of welcoming people we may not know
well

Capacity—the maximum amount that something can
contain

Competence—having the skills needed to trust your
judgments and decisions
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Building Board
Capacity (cont.)

> To more fully live into our
personal, organizational, and
board missions, we must first
recognize what perspectives
are missing and why

> Doing this is an act of
hospitality and stewardship
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Governance 201:

Life Cycle of the Nonprofit Board




Five Stages: Aligns with Characteristics of
High Performing Board

Identify
Beginning
Continue
Ending

New beginning



Identity: Recruiting New Board
~ Members

> Three Steps:
1. Board Evaluation—know what you want

Use tools for board evaluation and individual board member self-evaluation

v

» Create a matrix to identify current board composition

v

Use strategic plan to identify needed strengths and areas of expertise

v

Identify the weaknesses/needs in current board

v

Create profile for new members

v

Fulfill commitments to cultural competency
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Identity: Recruiting New Board
~ Members

> Three Steps:
2. Board Recruitment Strategy

> Be sure you have a clear job description and list of expectations and responsibilities
> Convene a strong nomination committee

> Have forms for candidate nominations

> Involve Executive Director and key staff as necessary

> Use board analysis and strategic plan in recruitment-targeted and specific

> Develop a nominating process and follow it

> Do your board terms help/hurt your recruitment?
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Identity: Recruiting New Board
Members

> Three Steps:

3. Board Nomination Process
> Three steps: > Create a nomination packet with bio for board
members
> Interest

> Develop a personal visitation process with

> Invitation . ) )
Chair and Executive Director

> Nomination

> Bring nominationsthrough Nominating
Committee by way of assessment and

> Createa nomination packet for candidates  strategicplan

> Processis bi-directional

> Ten Questions > Complete due diligenceand due process

> Commitment Form > Critical role of wisdom and discernment
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Beginning: Welcoming, Informing,
and Orienting New Board Members

> Provide appropriate materials on both the board and organization
> Involvement with staff/organization
» Personal meeting with Executive Director and Board Chair

> Review minutes of previous meetings

v

Highlight critical issues/decisions

v

Review the strategic plan

v

Reaffirm role and expectations

v

Open line to Executive Director and Board Chair

> Welcome and introductions at first meeting
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Continue: Effectively Involving Board
Members to Achieve the Vision

Five Considerations

Time Management: Use their time wisely with well-run, organized, purposeful
meetings

Communication: Timely mailings, meeting preparation, semi-annual visits by
board chair, good staff-board communications

Involvement: According to their expectations and roles, opportunities for
organization involvement, personal financial support

Revitalization: Board retreats, strategic planning work, outside consultants
Recognition: Acknowledge and thank board members often
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End: Helping Board Members
Complete Their Service

Three Reasons to Move Members Off the Board:

Ineffectiveness: Lack of attendance and inability to
carry out role and expectations

Unacceptable behavior
End of term



Keys for Good Endings

Clear policies and expectations

Fair and frequent evaluations
Processes for grievances and discipline
Accountability

Appropriate term limits

History
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Places for Former Members to
Continue Serving

Advisory committees

Emeriti

Volunteers

Off the board with plans to return when appropriate



New Beginnings: Considerations for
Returning Board Members

» Considerations:
> Must fit strategic board needs
> Abbreviated nomination process

> Give board full reign to vote—no pre-arrangements or
promises—due process

> Don’t abbreviate orientation process
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Governance 201:

Succession Planning




What Happens Now?

Executive Directors...
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_ What Happens Now?

> Executive Directors...




Executive Director Reports/Board
Reports

Boards: What did you learn?

Executive Directors: What did you realize?



Contingency/Emergency Plan

» Contingency Plan Checklist Questions
> Who takes the lead?

> What are the decision-making parameters?

>

How much money can be spent?

> When, what, and to whom do we communicate?

>

>

>

Organization

Donors

Family

Insurance-should we have it?
Constituents

Bank

Others?

> Whatabout the organization?

> Whois in charge?

>

>

Will we pay them extra?

How will we communicate?

> Whatabout the family?

>

>

>

Do they know?

What can be done to ease the pain?
Is there an interim leader?

Do we start a search?

How is the search to be paid for?
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Succession Planning

> Succession planning is a process of preparing for good leadership
transition

> Succession planning is not to be confused with executive director or key
leader evaluation

> Two key aspects of succession planning to consider:
1. Contingency planning deals with emergencies

2. Succession planning preparesfor the future
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~ Succession Planning

1. Develop a written Contingency Plan
> Sharethe Contingency Plan with trusted advisors
> Incorporate their commentsinto your thinking
> Work through Contingency Plan with your staffand board
> Don't try to finish the plan all at once; think; take your time
> Ensurethe Contingency Planis consistent with Articles of Incorporation, bylaws, policies, etc.
> Finalize your Contingency Plan and circulate
> Think throughthe benefits/liabilities of sharing your plan within the organization

> Revisit Contingency Plan annually
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Succession Planning

2. A written Succession Plan and the elephant in

the room

N : R
> Why so few of us have a good written plan Insecurity of Executive Director

> Uneasiness from the board > Are they forcing me out?
> Poor executive director evaluation process, if there is > | don’t have enough to retire
one
. . . i iob?
> Marginal performance by executive director > Am | not doing a good job!
> Not wanting to “talk money” > | haven’t had a review in years

> Not sure how to create a plan

> Who should have the conversations?

> How do we start the conversations without
concerning the executive director?
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Questions to Answer:

> Do we review the Executive Director annually?

> Is there a job description?
> Is succession planning part of the review?
> How is a competitive wage established?
> Is there a process and timetable for retirement and/or planned departure?

> Is there an internal successor(s)?
> If so, what development needs are there for that person?

> What training or additional exposure can be offered?
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Questions to Answer:

> If there is not an internal choice, has a search firm been identified?

> If not, how do we learn about search firms?
> Who is on the search committee?

> What is our severance policy?

> Forced termination?
> Performance issues?
> For cause?
> Unforced termination?
> Change in direction for the organization?

> Performance not up to expectations?
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~ Questions to Answer:

Does the board have a » Once these questions are
formal evaluation process? answered by the board

Does the board require and the executive director,
measurcdormaly by the you will have go% of your
executive director? Succession Plan com plEte.

Is there a strategic plan?

"‘ ﬁ Board Leadership
u *SMART: Specific, Measurable, Achievable, Relevant, Time-Bound & Development
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Culture 201:

Creating and Sustaining Healthy Boards




Culture 101 — Traits of Unhealthy Boards

1. Dominant few 4. Too homogeneous
2. Imbalanced board-executive 5. Weak chair
director relationship , Low EQ

> Defers too much
> Undisciplined
> Qverreaches
> Mishandles contrarians

3. Christian nice > Tolerates misbehavior

Board Leadership
& Development
A MURDOCK TRUST PROGRAM

g



Culture 201 - Ideal Board Culture

The board is a spiritual community called by God to
steward a piece of His Kingdom work here on earth
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Healthy Boards Retlect Kingdom Values

1. Stewards Rather than Owners

“This, then, is how you ought to regard us: as servants of Christ and as those
entrusted...Now it is required that those who have been given a trust must prove
faithful” (1 Cor. 4:1-2)




Healthy Boards Retlect Kingdom Values

2. Spiritual Community

“Let us consider how we may spur one another on toward love and good deeds...

»

encouraging one another..." (Heb. 10:24-25)

Create a prayer list of requests from senior staff and trustees in advance
Set aside 30-60 minutes of agenda time to pray for the ministry
Ask someone to pray after each major discussion

Schedule a devotional (or study Scripture)

Fast together |
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Healthy Boards Reflect Kingdom Values

3. Relational

“Encourage one another and build each other up...” (1 Thess.5:11)

Give new trusteesa “board buddy” Add an annual retreat

Invite trusteesto share “life stories” Include spouses whenever possible

Do mission together Honor long-serving staff and trustees

Reconcile conflicts quickly and well - don't
let them fester

i,:jl{ ot | 4 e : -
' E=== e Board Leadership
' ‘ = - s e " & Development
' ~ A MURDOCK TRUST PROGRAM



Healthy Boards Reflect Kingdom Values

4. Transparent

“If we walk in the light, as he is in the light, we have fellowship with one another... (1John1:7)
Clarify decision-making authority of:
> Officers

> Executive committee O—T ‘Q/(\
> Committee chairs T(‘ 0.(\89

Ensure that dissenters can share freely but not dominate

Board Leadership
& Development
A MURDOCK TRUST PROGRAM



~ Healthy Boards Retlect Kingdom Values

5. Heterogeneous

“Just as a body, though one, has many parts, but all its many parts form one body, so it is with Christ...

whether Jews or Gentiles, slave or free...

The eye cannot say to the hand, ‘1 don’t need youl!... On the contrary, those parts of the body that

”

seem to be weaker are indispensable...” (Romans12)
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~ Healthy Boards Retlect Kingdom Values
6. Aligned

» Regularly reference core documents during meetings:

> Mission Statement

> Vision Statement
> Core Values
> Strategic Plan

> Ensure that policies are congruent with core documents - especially those related to
personneland finances
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Healthy Boards Reflect Kingdom Values

7. Accountable

Prevent mission drift

ANDY CROUCH

TmisLs FACLNS

DRRIFT

PETER GREER . CHRIS HORST

Conduct audits (program & fiscal)

Assess performance of board officers and
committee chairs

Terminate non-performing trustees per
pre-set procedures

Conduct thorough annual review of
executive director (including strategic

plan)
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Healthy Boards Retlect Kingdom Values
8. Intentional Improvement @ f&

“From him, the whole body - joined and

held together by every supporting
ligament - grows and builds itself up... as

each part does its work.” (Eph 4:16)

Assess board’s health annually via surveys

Allot agenda time (and resources) for

training, particularly during annual What if we dor't change af a1l ..
retreats and something magical just happens?”
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Healthy Boards Reflect Kingdom Values

9. Celebratory

“The Lord has done great things for us. We are glad.” (Ps. 126:3)
Thank God for missional fruitfulness | | ‘g / ,

i/
g |

Honor those to whom honor is due

Be joyful together
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Questions for Discussion
Work with Your Coach

What are the healthiest aspects of your board’s
culture? What is going well?

In what areas do you want to improve? What
concrete steps should your board take next?
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“We are not building this country of ours for a day... it is
to last through the ages.’



_ Organizational Model for Sustainability

Future Target
Direction Audience

Resources




What Do We Mean by Sustainable?

Lasting, enduring, delivering over the long-haul
Absorbs ups and downs
Flexes, but does not break

Balances inputs and outputs



Why is a Sustainable Organizational
Structure Important?
Numerous constituents require it

Beneficiaries, staff, volunteers, donors, suppliers, your
community, all benefit from a sustainable organization

Allows us to keep our promise



_ Organizational Model for Sustainability

WITH

WHAT HOW
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_ Organizational Model for Sustainability

Future Target
Direction Audience

Resources Programs
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Three Important Concepts: Quick
Review

Top leadership needs a working understanding of

A
T

'L core elements

ne interconnectivity of elements is key to driving

efficiency and optimizing resources

The organization should have a plan for each

el

ement
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A Business Model

» Today we will go deeper into each of the five elements,
highlighting three things:
1. Theirimportance
2. Actions a high performing board can take

3. Questionsa high performing board should ask
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_ Organizational Model for Sustainability




Mission: Quick Review

Defines the core purpose of a nonprofit organization

States “WHAT” services the organization provides
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Importance of Mission

Guides the organization from the present into the
future

Provides direction when the organization needs to
adapt to new demands

Helps the board adhere to its primary purpose
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High Performing Boards

Utilize their mission to make decisions
Establish boundaries for appropriate courses of action

Define and reinforce shared values, norms, and beliefs
while clarifying these with stakeholders as part of
mission stewardship
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Questions the Board Should Ask

Does every board member know and understand the
mission statement?

Does our board regularly review the mission statement?

Does leadership integrate the mission into meetings,
gatherings, and functions?
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_ Organizational Model for Sustainability

Target

Audience




Target Audiences: Quick Review

Every organization has several target audiences

The primary audience is usually the beneficiary of the
organization or its programs

Identify your additional target audiences



Importance of Target Audiences

Beneficiaries are the reason for an organization'’s
existence

Understanding the audiences' needs directly relates to
resources, program strategies, and board-level decisions

Each target audience requires a strategy
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High Performing Boards

Understand the needs of their target audiences are vital

Recognize the needs of their audiences may change
and/or vary depending on cultural differences

Assess the need to adapt strategies to these changes
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Questions the Board Should Ask

Does our board and leadership understand the needs of
our target audiences?

Does our board regularly monitor changes in target
audiences?

Should we adapt strategies to address changes?

Board Leadership
& Development
A MURDOCK TRUST PROGRAM

g



_ Organizational Model for Sustainability

Programs




Programs: Quick Review

Programs are outputs and where the mission is
executed

Programs are your brand
Programs have lifecycles

The board’s interest in programs is vital
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Importance of Programs




