
Board Leadership & 
Development



Let's Celebrate Your Wins!



A High Performing Board…



Five Stages: Aligns with Characteristics of 
High Performing Board



Identify: Recruiting New Board 
Members



Identify: Recruiting New Board 
Members



Identify: Recruiting New Board 
Members



Beginning: Welcoming, Informing, 
and Orienting New Board Members 



Continue: Effectively Involving Board 
Members to Achieve the Vision 



End: Helping Board Members 
Complete Their Service



Keys for Good Endings



Places for Former Members to 
Continue Serving 



New Beginnings: Considerations for 
Returning Board Members



Now:
Tablework

Pgs. 43-52
& 263-265



Governance 201:



What Happens Now?



What Happens Now?



CEO Reports/Board Reports 



Contingency/Emergency Plan



Succession Planning



Succession Planning 



Succession Planning 



Questions to Answer:



Questions to Answer:



Questions to Answer:

*SMART: Specific, Measurable, Achievable, Relevant, Time-Bound



Now:
Tablework Pgs. 56-63



Cultivating Clarity and Alignment: 
The Governance Continuum



Board Member Temptations 



Board Member Temptations 



Assessment



Culture 201:



32





Setting the Context

34



Cultural Humility 



Pivoting Between 
Host and Guest



Stewarding our Mission



Cultural Humility Benefits Everyone

When teams diversify, they become more innovative and 
financial postures improve.

Boards with greater diverse demographic representation – 
ethnicity, gender, age, capability – have higher engagement.

Diversity, applied, improves decision-making, improves 
creativity, diligence and work ethic.



THE USUAL SUSPECTS...
Blind Spots in the Board Room

Invulnerability, 
Zero-Defects

Bias, Self-
Deception 

Paternalism, 
Colonialism, 

Gate-Keeping

DEI Apathy, Fatigue, 
Cultural Incompetence

System-Blindness, 
Group Think

How Do                         
Blind Spots Impact 

Group Decision 
Quality?

Prejudice, 
Exclusion, 

Rank, Tribe  

Position, 
Privilege,

Power





Governance
Affirm, Authorize, Anticipate, Avoid

Sustainability 
Anchor, Attract, Adapt

Culture 
Aspire, Amplify, 

Advocate

Intend

Invest

Invite

Impact

The Stewardship Imperative | 4 Capacities

Strategy
 Assess, Align, 

Advance

Assumption | If Culture is an Asset, Stewardship Practices are an Imperative





Intend



Invite



Invest



Impact





Now:
Tablework Pg. 113



Sustainability 201:





Organizational Model for Sustainability



What Do We Mean by Sustainable? 



Why is a Sustainable Organizational 
Structure Important?



Organizational Model for Sustainability



Organizational Model for Sustainability



Three Important Concepts: Quick 
Review



Organizational Model



Organizational Model for Sustainability



Mission: Quick Review 



Importance of Mission 



High Performing Boards



Questions the Board Should Ask



Organizational Model for Sustainability



Target Audiences: Quick Review 



Importance of Target Audiences 



High Performing Boards 



Questions the Board Should Ask



Organizational Model for Sustainability



Programs: Quick Review 



Importance of Programs 



High Performing Boards



Examples of Program Pivots 



Evaluating Programs with Quantitative 
Data 



Evaluating Programs with Qualitative 
Data 



Other Assessments: Keeping 
Programs Relevant



Questions the Board Should Ask



Organizational Model for Sustainability



Resources: Quick Review

  

 



Importance of Resources



High Performing Boards



Questions the Board Should Ask



Organizational Model for Sustainability



Future Direction: Quick Review 



Importance of Future Direction 



High Performing Boards 



Questions the Board Should Ask



Examples of Future Direction 



Scenario Planning 



Pilot Simulator



Organizational Model for Sustainability



Why is This Important?



Now:
Tablework Pgs. 181-182



Strategic Planning 
201:



Recap: Board’s Role in Strategic 
Planning



Recap: Board’s Role in Strategic 
Planning



Recap: Board’s Role in Strategic 
Planning 



Board’s Role in Strategic Planning



Board’s Role in Aligning the Strategic 
Plan, Annual Operating Plan, and Mission



Strategic Planning 
201:



Starting Strategy Formation



Strategy Formation Questions

Why does our organization exist today?

What are the contributions we make and to whom?

Is everything we provide still needed?

Are these needs stable, growing, or declining?

Are other organizations meeting these needs?



Strategy Formation Questions
What is our organization’s position in the current service 

environment?

Is our organization in the best possible position in the current 
environment?

How will our service environment change in the next three years?

What is our desired position in the future service environment?

What needs to change or happen for us to reach our desired 
position in the future service environment?



Organize Your Effort
Strategy Formation questions are complex and will take 

time and effort to answer well

Insist on thoughtful, in-depth, and clear responses

Choose a method to guide the development of responses and 
answers

We would like you to consider one method we think 
works well for Strategy Formation - Narratives



Narratives – What do we mean by it? 



Narratives – Benefits



Narratives – The Process



The “Purpose” Narrative



Current “Service Environment” 
Narrative



Our “Current Position” Narrative



Our “Future Service Environment” 
Narrative



Our “Future Position” Narrative



What Needs to Change? 



Focused Priorities



Now:
Tablework

• Questions that must be answered 
(pgs. 225-226)

• Writing Narratives (pgs. 224-232)
• Shaping the Plan



Strategic Planning 
201:



Rolling Three-Year Plan Advantages



Rolling Three-Year Plan Phases



Rolling Three-Year Plan: Phase 1



Rolling Three-Year Plan: Phase 2



Rolling Three-Year Plan: Phase 3



Rolling Three-Year Plan: Results



Strategic Planning 
201:



Using the Plan: Implementation 



Reviewing & Updating the Plan



Spoiler Alert



Now:
Tablework Pgs. 248-249



How to Use Your Coach’s Time



Now:
Working Lunch

Finalize Top 5

Finalize Coaching Plan



Stand & Declare: Top 5 Strategic Next Steps



Thank you!

mailto:boardleadership@murdocktrust.org


Questions?

http://www.murdocktrust.org/boardleadership
mailto:boardleadership@murdocktrust.org
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