@ Board Leadership & Development GOVERNANCE

Board Matrix Template

BOARD MEMBER Susie Smith Jim Jackson
State

Business X
Male X
Female X

White X

Person of Color X
<30 X
30-50 X

>50

Connectivity 1-10* 8 9
Funding 1-10%* 10 10
Fundraising

Governance X X
Nonprofit Leadership X

Nonprofit Finance X

Foundation

Marketing X

Salesforce

IT

Event Planning X

Business X
Strategic Planning X X
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