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Organizational Framework Assessment 

LOW HIGH
1 2 3 4 5

1.How confident are you that your organization is sustainable? Built for the long-haul?

2.How confident are you that your mission is reflected in your operations?

3.How confident are you that ALL target audiences have been identified and resourced?

4.How confident are you that your organization has effective programs for each target audience?

5.How confident are you that your board is knowledgeable about ALL resources needed to
deliver your promise—not just financial resources?

6.How confident are you that your board has anticipated the need and importance of a future
direction that will serve for generations?
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Assessment Follow-up questions 

A. How do you want the diagram to look in 18 months?

B. Does the graph give you any ideas for your Action Steps for your board?

ARE ANY ACTION ITEMS IN THIS SECTION A CANDIDATE 
FOR THE TOP 5 ACTION STEPS FOR YOUR BOARD?
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