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The goal of coaching: To help facilitate (some) of the Top 5 
Action Steps for your Board

What to expect between Sessions 1 and 2:

• Coaches may be in touch, but the majority of coaching 
takes place after Session 2 (concluding by December).

The role of a coach:

• Coaches are independent contractors hired by the 
Murdock Trust—not consultants or Murdock Trust 
employees

• The focus of the coaches is supporting your board 
toward accomplishing some of your Top 5 Action Steps

• If you have questions or feedback about the Murdock 
Trust’s administration or grants process, please contact a 
member of the Murdock Trust, not your coach.
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