@ Board Leadership & Development CULTURE

Board Culture Survey

Please indicate where you believe our Board is on the continuum:

DOMINANT INNER CIRCLE DISTRIBUTED INFLUENCE
10 20O @) +QO 5O
INDIVIDUAL CONVICTIONS COLLECTIVE WISDOM
10 20O 30 4O 5O
CLOSE-MINDED OPEN-MINDED
10 20O @) +O 5O
OPACITY TRANSPARENCY
10 2O 30 +Q 5O
LACK OF CONFIDENTIALITY CONFIDENTIALITY
10 20O 30 +Q sO
DISENGAGEMENT DILIGENCE
10O 1@ 30 Q) sO
DISREGARD AND DISTRUST RESPECT AND TRUST
10 @) 30 5O 5O
AMBIGUOUS EXPECTATIONS CLEAR EXPECTATIONS
10 20O 30O +Q @)
COLLECTIVE IMPUNITY MUTUAL ACCOUNTABILITY
10 20O 30 +Q 5O

For any of the areas identified above, are there specific ones where you might offer a suggestion as to how we
could improve on your assessment?
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‘3 Board Leadership & Development CULTURE

Board Culture Survey (cont.)

FILL-IN-THE-BLANK:
Provide as many answers as you would like for each blank.

1. | believe our Board values:

2. If you were to describe our Board, what word(s) would you use?

3. What does it take to be a successful Board member for this organization? Have you encountered any
unwritten rules or assumptions that foster or inhibit success? If so what are they?

4. | feel our Board could improve in/on:

5. What brings life to the Board and the work we do?

6. Three wishes | have for the Board are:

a.

SOURCE MATERIAL: Association of Governing Boards
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