‘3 Board Leadership & Development GOVERNANCE

Board of Directors Handbook and Policy Manual

SAMPLE TABLE OF CONTENTS

SECTION ONE: ORGANIZATION PROFILE

INEFOAUCTION ettt ettt 1
Mission Statement, Vision StatemMent, Core ValUES.........oveeeeeeeeeeeeeeeeeeeeeeeeeeeee e eee e s e e aene 2
HISEOIY @NA HEIMEAZE ...eveeeieecicieii sttt 3
Key Partnerships, Memberships, Accreditation, and Associations (if applicable)............ceeereererncrnecnernns 4

SECTION TWO: GOVERNANCE STRUCTURE

The Role Of the BOard Of DIFECLOIS. .......vueveeeeeeeeeeeeete ettt se et sa s sesasssssassssassssssssesasasssasseas 5
Board Committees and ReSPONSIDIlILIES .......cuiuiueiiiiieicireereei ettt 6
(@eYo [N o) @Y T [8 ot fEU OO 7
FINANCIAl EXPECLATIONS eveuviieieiiieiei ittt sttt s et s e s ssenaeeas 8
Board Meeting EXpectations and POICIES ........c.cueueiiiiieieriiniireiriseisciseisciseie e sseeesesssss s seane 9
Committee Structure and RESPONSIDIlILIES .......c.cuueueiiiriieieieiieeisisr e 10
Advisory Groups, CouNCils, aNd TASKFOICES .......uuuuruiierieeiieeieiieie et saeeen 1

SECTION THREE: GOVERNING DOCUMENTS
Articles of Incorporation

............................................................................................................................................. 12
BYIAWS 1.ttt h ettt ae e 13
Committee Charters (If APPIICADIE).......oiiuieiiee ettt 14

‘!"‘ M.]J. Murdock MURDOCKTRUST.ORG PUBLISHED 1-2024

CHARITABLE TRUST



@ Board Leadership & Development GOVERNANCE

Board of Directors Handbook and Policy Manual

SAMPLE TABLE OF CONTENTS (CONT.)

SECTION FOUR: BOARD GOVERNANCE POLICIES MANUAL
Board Process Policies

Board Member Selection, Criteria, and Job Descriptions

..................................................................................... 15
New Board Member OrENtAtION........cwwiueeeieeeieiseeeiseeseessesssseessessssssessssssss e st sssssesssssssssssesssssssssssens 16
Affirmation of Service StatemMent aNd FOIM ...ttt 17
Conflict of Interest POliCY @and FOMM... ...ttt et sssens 18
Board Of DIr€Ctors EVAIUATION........ccviecveieeeeeicteteeecte ettt sttt sttt ae s s st sansesenens 19
Budget and Fundraising Controls and AUILS ..o see e sssesaenes 20
INSEIEULIONA] COMMUNICATION ...tiitieiiieieicie ittt s s s e s s s s naesas 21

Board/President (or Executive Director) Relationship Policies
President POSIEION DESCIIPLION ...uuuiuuieeirieerieeeie ettt ettt st s et s e s s eassssessesas 22
President EValUALIoN POJICY ...ttt 23
President SUCCesSion Planning POLICY ..o ettt 24
Board/President (or Executive Director) Relationship Policie
Enterprise Risk Management POLICY ......c.oc ettt 25

APPENDICES

OrganizatioNal CHaTt. ...ttt et es st eesestesis 26

Content used with permission by Bob Andringa and Fred Laughlin, coauthors,
Good Governance for Nonprofits: Developing Principles and Policies for an Effective Board

‘!"‘ M.]J. Murdock MURDOCKTRUST.ORG PUBLISHED 1-2024

CHARITABLE TRUST



