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Board Continuum Assessment

BOARD MEMBER QUIZ POLICY-MAKING 


HANDS-ON 


1. Board committees focus ONLY on governance

2. Most board members have key volunteer roles

3. “Adjourned is adjourned”—board members have no
authority outside board meetings

4. All execution and implementation assigned to
Executive Director

5. “The board speaks with one voice or not at all”

6. Board members chair and serve on various
operational committees, including Program,
Operations, and Fund Development Committees

7. Board agenda focuses on short-term problems

G O V E R N A N C E
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