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The 3 Hats of Board Work
  Check one box per row.

BOARD MEMBER HATS: GOVERNANCE 
HAT

VOLUNTEER 
HAT

PARTICIPANT 
HAT

1. “It’s important that we have several board
members present when our graduates
receive their diplomas next week.”

2. “All in favor say ‘aye.’”

3. “As you know, every board member and
spouse must host a table at our annual
fundraising dinner—and invite eight guests.”

4. “The staff needs some accounting help to
close the year-end books.”

5. “The Audit & Finance Committee will meet
with the auditor on July 15.”

6. “Frankly, my staff can’t understand why
more board members don’t show up at our
workdays and walk-a-thons. They don’t think
board members support the organization—
nor have any idea what’s going on.”

7. “Fred, it sounds like you have passion in that
area. As chairman, I’m asking you to chair a
task force to pick the colors and carpeting for
our new office remodel.”

8. “Due to our Executive Director’s
accident, he needs help on draft #2
of the strategic plan. Any takers?”

9. “Founder’s Day is next Thursday. All board
members are expected to come. We’ll also
have a quick business meeting.”

G O V E R N A N C E
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