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2024 Board Training Network Annual Convening 

 

Thursday, May 9, 2024 

10:00 – 10:15 am 
Welcome, Introductions, and Murdock Update 

› Welcome: Kimberly Thornbury, VP for Nonprofit Leadership & Development 
› Framing: Ed McDowell, Co-facilitator   

10:15 – 10:45 am 
Connection and Context (5 minutes per Organization) 

› Introductions and a personal highlight 
› What is top of mind for you? 

  

10:45 – 11:50 am 

Content and Curriculum, Future Changes, Measurement and Evaluation 
(10 minutes per organization) 

› Where do things stand with your board training effort? 
› How has your landscape or context changed? 
› What was/is the most significant change(s) to your curriculum? 
› How have you adjusted your training effectively for adult learning? 
› Briefly: How do you teach your curriculum? What is your program architecture or 

outline? 
› Is there a specific item in your shared documents that may benefit the group? 
› What has worked well in delivering your training? 
› Might this (modality) change impact future delivery models? 
› How are you approaching your next cohort? 
› How many board members do you suggest/require to attend training for the 

material to translate back to the rest of the board? 
› What questions are your leadership grappling with? 
› What is still broken/missing/confusing that you could use advice from our group? 
› Has your evaluation process looked different? 
› How are you measuring effectiveness? 
› Thoughts on assessment, outputs, and impact 
› How do you determine readiness before you accept an organization? 

  

11:50 am – 12:00 pm 
Closing Thoughts and Synthesis 

› Led by Ed McDowell and Kimberly Thornbury 
 

12:00 pm Adjourn 
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